




























State of the Workforce
2022 Challenges and Opportunities



The State of The Workplace
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Pre-Pandemic Trends
• Far more racial, cultural and gender diversity           
• Remote working
• Matrixed work environments
• Digitization and mobile technology
• Contingent and “gig’ jobs
• Work and life blurred
• The most desired perk: workplace flexibility

• Changing workforce demands

Current State
• Mass Hybrid Work
• Record resignation rates
• Desire for upskilling and career 

development
• Increased Stress, Worry, Anger, 

Burnout
• A gap between employer and 

employee preferences
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Employee Engagement Dips Globally in 2020 
and in U.S. in 2021
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Employee Engagement Trends
% Engaged

Global U.S. Best-practice organizations

Note: Percentages for global and U.S. engagement trends are calculated using annual data. Percentages for best-practice organizations are average percentages of engaged employees across annual Gallup Exceptional Workplace Award winners; 
percentages reflect the year that Gallup collected the winners’ engagement data — not the year that Gallup named the award winners.  
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Elements of Human Nature

Clear expectations Digitization

Materials and equipment Mobile technology

Do what I do best Work hours

Recognition Flexible scheduling

Cared about as a person Remote working

Development Job hopping

Opinion counts Contingent workers

A mission or purpose Matrix

Committed coworkers

Strong social bonds

Progress discussions

Learning and growth

N E E D S D I S R U P T E R S



Reasons for Leaving
• Pay & Benefits (13.2%)
• Engagement (41.5%)

• Advancement/Development/Career
• Not treated with respect
• Workplace culture
• Work interest/job fit
• Lack of recognition for achievements

• Wellbeing (21.2%)
• Relocation
• Work-Life balance
• Work schedule
• Physical working conditions
• Flex to work remotely some of the time



An Unprecedented Shift From the Office to 
Home … and Back

Spent Time Routinely Working From Home

Pre-COVID-19
(2019)

25% 75%

Peak WFH                              (Apr.
27-May 10, 2020)

65% 35%

December
2020

53% 47%

N o  W F HW F H

October
2021

43% 57%

Gallup Workforce Panel used for 2019 and 2021 data; Gallup Panel COVID Tracker used for 2020 data; Full-time employees only.
No WFH: Never/Rarely (<10%), WFH: Sometimes-Exclusively (10%-100%)

22



OCTOBER 2021

Work Location of 
U.S. Employees Current State Preference

EXCLUSIVELY REMOTE

HYBRID

ON-SITE

Employee Work Location Preferences

WF2021- October Survey
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2 in 10

2 in 10

6 in 10

2 in 10

5 in 10

3 in 10

7 in 10 
American employees want 

to work hybrid or 100% 
remote

=



Employee Work Location Preferences

WF2021- October Survey
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OCTOBER 2021

Work Location of 
U.S. Employees Current State Preference Preference for Those With 

Remote-Capable Jobs

EXCLUSIVELY REMOTE

HYBRID

ON-SITE

2 in 10

2 in 10

6 in 10

3 in 10

6 in 10

1 in 10

2 in 10

5 in 10

3 in 10

9 in 10 
“remote-capable” 
employees want 
to work hybrid or 

100% remote 

=



Making Hybrid Work
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What are the needs of your:

• customers

• organization

• teams

• individual employees

How are your managers:

• clarifying expectations 
and priorities

• continually coaching 

• creating outcome-focused 
accountability 



Mental Health

• Employee Burnout
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A syndrome conceptualized as resulting from chronic workplace stress that has not been 
successfully managed.

The three dimensions of employee burnout are feelings of energy depletion or 
exhaustion; increased mental distance from one’s job, or feelings of negativism or 
cynicism related to one’s job; and reduced professional efficacy.
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Both are “high challenge” 

Burnout  vs  F low



Root Causes of Burnout

28 Copyright © 2019 Gallup, Inc. All rights reserved.

Both are “high challenge” 

Burnout  vs  F low
U N FA I R  T R EAT M E N T  AT  W O R K

U N M A N A G EA B L E  W O R K LO A D

U N C L EA R  C O M M U N I C AT I O N  F R O M  M A N A G E R S

L A C K  O F  M A N A G E R  S U P P O R T

U N R EA S O N A B L E  T I M E  P R ES S U R E
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2

3

4
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wellbeing
All the things that are important to each of us, how we think about and experience our lives.
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61% 48% 66% 2X
H I G H E R  L I K E L I H O O D  O F  

B U R N O U T  O F T E N  O R  
A LWAY S

H I G H E R  L I K E L I H O O D  O F  
D A I LY  S T R E S S

H I G H E R  L I K E L I H O O D  O F  
D A I LY  W O R R Y

T H E  R AT E  O F  D A I LY  
S A D N E S S  A N D  A N G E R

Why Wellbeing Matters

W H I L E  E M P L O Y E E  E N G A G E M E N T  H A S  B E E N  
O N  T H E  R I S E  F O R T H E  P A S T  1 0  Y E A R S ,  T H E  B E S T  O R G A N I Z A T I O N S  C A N  E X C E E D  

Comparing employees who are engaged but not thriving in life with those who are engaged and 
thriving, those in the former group report the following risks:



The Five Elements of Wellbeing
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• From a global study of 
thriving in life

• They describe aspects of your 
life that you can do 
something about.

• Career wellbeing is 
foundational but all five are 
important

• The five predict mental 
health outcomes

CAREER
You like what you do every day.

PHYSICAL
You have energy to get 

things done.

SOCIAL
You have meaningful 

friendships in your life.

FINANCIAL
You manage your 

money well.

COMMUNITY
You like where you live.



Three Requirements for Effective Coaching
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Establish Expectations

Continually Coach

Create Accountability



Strengths—A Short-Cut to Meaningful Conversations 
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EXECUTING INFLUENCING RELATIONSHIP BUILDING STRATEGIC THINKING

Achiever Activator Adaptability Analytical

Arranger Command Developer Context

Belief Communication Connectedness Futuristic

Consistency Competitive Empathy Ideation

Deliberative Maximizer Harmony Input

Discipline Self-Assurance Includer Intellection

Focus Significance Individualization Learner

Responsibility Woo Positivity Strategic 

Restorative Relator



Building a Thriving Workplace
Employee Experience – The Journey with your organization 
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Discover strengths and opportunities across your employee experience.

Identify and develop middle management to maximize employee 
experience.

Reinforce meaningful purpose and values to build a resilient culture.

1

2

3

DEPART

Positive Exit 
Experience

DEVELOP

Coach Career 
Growth

PERFORM

Drive 
Expectations

ENGAGE

Build Strengths 
and Purpose

ONBOARD

Affirm the 
Decision

HIRE

Pick 
the Stars

ATTRACT

Recruit 
Top Talent 



The Workplace Is Changing
Organizations and managers must adapt to keep up with these changes.
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TH E  PA S T O U R  FU TU R E

My Paycheck

My Satisfaction

My Boss

My Annual Review

My Weaknesses

My Job

My Purpose

My Development

My Coach

My Ongoing Conversations 

My Strengths

My Life



Thank You



Copyright Standards
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This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your organization 
only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc.’s content is protected by 
copyright. Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the scope of what is 
agreed upon in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of Gallup, Inc.’s 
intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright, 
trademark and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc. 

Gallup® and Q12® and are trademarks of Gallup, Inc. All rights reserved. All other trademarks and copyrights are property of their respective 
owners.












