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WHITEPAPER: STATE OF THE AMERICAN WORKFORCE AND ITS IMPACT ON TRAVEL

* Employment shifts as a result of COVID-19

* Disproportionate impact on minorities and
regional differences

* Primary reasons for workforce shortages
o Perceptions of travel and tourism careers

* Top employment considerations for today’s
workforce

* Industry recommendations and examples
providing unique perspectives

o Potential solutions on addressing the current
hiring landscape

THE FULL REPORT ANALYZES
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EXECUTIVE SUMMARY DECK AND KEY FINDINGS
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WHAT'S NEXT - INDUSTRY RECOMMENDATIONS

HIGHLIGHT THE UNIQUE
BENEFITS AND VALUE OF
TRAVEL EMPLOYMENT

« Travel jobs are accessiDia
« Travel jobs are Nexibie
« Traval jobis ara diversa

« Travel jobs provide

2| PROMOTE DIVERSE.
EQUITABLE AND INCLUSIVE
TRAVEL CAREER OPPORTUNITIES

+ Embrace diversty, new values,
mindsets and expeactation= af
tha new workforce

« Elewate importance of DE&!
and ensure it i at the core of
renrsization charts, strategic

|
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3| EXPAND HORIZONS |
| amaricans experienced some sort
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« Redefine flexibility |
| + More than five milllon Amaericans left
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« Evan as of November, the labor
force participation rate rermainad at
=1 8% . equating 1o 2.4 million fewer

EMPLOYMENT SHIFTS AMONG ALL AMERICANS VS,
THOSE IN THE TRAVEL INDUSTRY
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RECOVERY INSIGHTS DASHBOARD MONTHLY WORKFORCE DATA
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' Engaging Global Leaders on Central Issues Impacting

Updates on Mandates, Latest Developments, Effects the Future of Travel ‘ Supporting the Return of Business Travel,

on the Industry and More Read more on this topic » ‘ Professional Meetings and Events



INDUSTRY INSIDER NEWSLETTER: WORKFORCE EDITION

The latest data, Industry
best practices, resources,
perspectives and policy
solutions surrounding our
workforce.
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Register For Upcoming Webinars

Bi UPCOMING WEBINARS  January20, 2022

State of the Workforce: 2022 Challenges and Opportunities

Where is the sustainable intersection of work and home life? In a changing world, there is no industry left untouched
by the workforce crisis—certainly not tourism and hospitality. As our industry battles employee burnout, rising
wages, career misperceptions and challenges surrounding flexibility, it has never been more important to dive deep
into the data and extract practical solutions from telling insights.

Join Gallup’s Chief Scientist of Workplace Management & Wellbeing, Jim Harter, for a presentation that explores the
current workforce environment, what is driving the challenges and how we can implement recommendations for
fueling a stronger future. A bestselling author, researcher and expert in building resilient and thriving teams in
organizations, Jim will walk us through the data while giving a glimpse into the effects of workplace culture, tips for
tackling burnout and a macro-view of the crisis across industries.

REGISTER

All Past Webinars

Search all Webinars Q All Industry Resources
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The State of The Workplace

Pre-Pandemic Trends Current State

- Far more racial, cultural and gender diversity Mass Hybrid Work

*Remote working Record resignation rates

» Matrixed work environments _ o
Desire for upskilling and career

+ Digitization and mobile technology d | t
evelopmen

« Contingent and “gig’ jobs

- Work and life blurred Increased Stress, Worry, Anger,
- The most desired perk: workplace flexibility Burnout
- Changing workforce demands A gap between employer and

employee preferences
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DAILY STRESS

43%

of employees experienced stress during
a lot of the previous day.

Global Stress Trend, Among Employees
Did you experience the following feelings during A LOT OF THE DAY yesterday? How about stress?
mim % Yes
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DAILY ANGER

24%

of employees experienced anger during
a lot of the previous day.

Global Anger Trend, Among Employees
Did you experience the following feelings during A LOT OF THE DAY yesterday? How about anger?

i <5 Yes
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Employee Engagement Dips Globally in 2020
and in U.S. in 2021

Employee Engagement Trends
% Engaged

—@— Global U.S. Best-practice organizations
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2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Note: Percentages for global and U.S. engagement trends are calculated using annual data. Percentages for best-practice organizations are average percentages of engaged employees across annual Gallup Exceptional Workplace Award winners;
percentages reflect the year that Gallup collected the winners’ engagement data — not the year that Gallup named the award winners.



Elements of Human Nature

NEEDS DISRUPTERS

Clear expectations Digitization
Materials and equipment Mobile technology
Do what | do best Work hours

Recognition Flexible scheduling
Cared about as a person Remote working
Development Job hopping
Opinion counts Contingent workers
A mission or purpose Matrix

Committed coworkers
Strong social bonds
Progress discussions

Learning and growth

Copyright © 1993-1998, 2019 Gallup, Inc. All rights reserved.



Reasons for Leaving

Pay & Benefits (13.2%)
Engagement (41.5%)

Advancement/Development/Career
Not treated with respect

Workplace culture

Work interest/job fit

Lack of recognition for achievements

Wellbeing (21.2%)
Relocation
Work-Life balance
Work schedule
Physical working conditions
Flex to work remotely some of the time
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An Unprecedented Shift From the Office to
Home ... and Back

Spent Time Routinely Working From Home

rrec e, N
(2019)
e o I
27-May 10, 2020)
ey I
2020
> N
2021

Gallup Workforce Panel used for 2019 and 2021 data; Gallup Panel COVID Tracker used for 2020 data; Full-time employees only.
No WFH: Never/Rarely (<10%), WFH: Sometimes-Exclusively (10%-100%)



Employee Work Location Preferences

OCTOBER 2021

Work Location of
U.S. Employees

EXCLUSIVELY REMOTE

HYBRID

ON-SITE

23

Current State

2in 10

2in10

Preference

2in10

5in 10

3in10.

WF2021- October Survey

7in 10

American employees want
to work hybrid or 100%
remote
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Work Location of
U.S. Employees

EXCLUSIVELY REMOTE

HYBRID

ON-SITE

mplovee Work Location Preferen

NCces

OCTOBER 2021

Preference for Those With

Pref
Current State rererence Remote-CapabIe JObS
2in10 = 2in 10 3in10
2in 10 gD 5in 10 6in 10

np
NV 3in 10 1in 10

WF2021- October Survey

“remote-capable

9in 10

”

employees want
to work hybrid or

100% remote



Making Hybrid Work

0~0
(Qﬁ What are the needs of your: 2| How are your managers:
customers clarifying expectations

organization and priorities

teams continually coaching

creating outcome-focused

individual employees .
accountability



Mental Health

Employee Burnout

A syndrome conceptualized as resulting from chronic workplace stress that has not been
successfully managed.

The three dimensions of employee burnout are feelings of energy depletion or
exhaustion; increased mental distance from one’s job, or feelings of negativism or
cynicism related to one’s job; and reduced professional efficacy.

26



Burnout vs Flow

Both are “high challenge”




Root Causes of Burnout

Burnout vs Flow
1 UNFAIR TREATMENT AT WORK

2 UNMANAGEABLE WORKLOAD

Both are “high challenge”

3 UNCLEAR COMMUNICATION FROM MANAGERS

4 LACK OF MANAGER SUPPORT

5 UNREASONABLE TIME PRESSURE




wellbeing

29

All the things that are important to each of us, how we think about and experience our lives.
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Why Wellbeing Matters

Comparing employees who are engaged but not thriving in life with those who are engaged and

thriving, those in the former group report the following risks:

61% 48% 66%

HIGHER LIKELIHOOD OF HIGHER LIKELIHOOD OF HIGHER LIKELIHOOD OF
BURNOUT OFTEN OR DAILY STRESS DAILY WORRY
ALWAYS

2X

THE RATE OF DAILY
SADNESS AND ANGER



The Five Elements of Wellbeing

From a global study of
thriving in life

They describe aspects of your
life that you can do
something about.

Career wellbeing is
foundational but all five are
important

The five predict mental
health outcomes

CAREER
You like what you do every day.

COMMUNITY
You like where you live.

PHYSICAL
You have energy to get \/

things done.

SOCIAL
You have meaningful
friendships in your life.

FINANCIAL
You manage your
money well.
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Requirements for Effective Coaching

Establish Expectations

Continually Coach

Create Accountability
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Strengths—A Short-Cut to Meaningful Conversations

EXECUTING INFLUENCING RELATIONSHIP BUILDING STRATEGIC THINKING
Achiever Activator Adaptability Analytical

Arranger Command Developer Context

Belief Communication Connectedness Futuristic

Consistency Competitive Empathy Ideation

Deliberative Maximizer Harmony Input

Discipline Self-Assurance Includer Intellection

Focus Significance Individualization Learner

Responsibility Woo Positivity Strategic

Restorative Relator



Building a Thriving Workplace

Employee Experience — The Journey with your organization

ATTRACT HIRE ONBOARD ENGAGE PERFORM DEVELOP DEPART
Recruit Pick Affirm the Build Strengths Drive Coach Career Positive Exit
Top Talent the Stars Decision and Purpose Expectations Growth Experience

1) Discover strengths and opportunities across your employee experience.

5% ldentify and develop middle management to maximize employee
experience.

Reinforce meaningful purpose and values to build a resilient culture.



The Workplace Is Changing

Organizations and managers must adapt to keep up with these changes.

THE PAST

My Paycheck

My Satisfaction
My Boss

My Annual Review
My Weaknesses
My Job

OUR FUTURE

My Purpose

My Development

My Coach

My Ongoing Conversations
My Strengths

My Life



ThaJ You

GALLUP
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Copyright Standards

This document contains proprietary research, copyrighted materials and literary property of Gallup, Inc. It is for the guidance of your organization
only and is not to be copied, quoted, published or divulged to others outside your organization. All of Gallup, Inc/s content is protected by
copyright. Neither the client nor the participants shall copy, modify, resell, reuse or distribute the program materials beyond the scope of what is

agreed upon in writing by Gallup, Inc. Any violation of this Agreement shall be considered a breach of contract and misuse of Gallup, Inc.’s
intellectual property.

This document is of great value to Gallup, Inc. Accordingly, international and domestic laws and penalties guaranteeing patent, copyright,
trademark and trade secret protection safeguard the ideas, concepts and recommendations related within this document.

No changes may be made to this document without the express written permission of Gallup, Inc.

Gallup® and Q'?° and are trademarks of Gallup, Inc. All rights reserved. All other trademarks and copyrights are property of their respective
owners.
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of American workers feel at
least MODERATELY BURNED OUT

SOURCE: Destination Analysts, December 2021



of full-time employees
agree that taking

vacatlons IS important to

their job satisfaction

SOURCE: Destination Analysts, December 2021

Fﬂ‘l’fﬁ'@
Vacation
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